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WHO IS TWIN RIVERS UNIFIED?
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LONG-RANGE FACILITIES MASTER PLAN





WHO IS TWIN RIVERS UNIFIED?

 Located in Sacramento County

 Formed in 2008-2009 from the

School Districts:

 Grant Union HSD

 Rio Linda Elementary SD

 North Sacramento Elementary SD

 Del Paso Heights Elementary SD

 63 School Facilities

 27,000 Students in District Schools

 31,000 Students Overall, including  
Independent Charter Schools:

41% Hispanic/Latino; 27% White;   
14% African American; 9% Asian

 25% English Learners

 89% Free / Reduced Lunch

 2,755 Staff Members



CURRENT DEMOGRAPHICS// WHO IS TR?



CURRENT DEMOGRAPHICS// WHO IS TR?



CURRENT DEMOGRAPHICS// WHO IS TR?



PAST FACILITY ISSUES WITH 

NEGATIVE MEDIA ATTENTION

TWIN RIVERS USD

LONG-RANGE FACILITIES MASTER PLAN



Media Reports District’s HVAC Issues 

In Twin Rivers Schools, Some Wear Blankets for Warmth



S.O.S. – A LONG-RANGE PLAN 

TO SAVE OUR SCHOOLS

TWIN RIVERS USD

LONG-RANGE FACILITIES MASTER PLAN



AGED FACILITIES // AVERAGE 45-YRS.



LONG-RANGE PLAN// PRIORITY REVIEW



$2.6B + priorities + 25yrs // ASSESSMENT



THE PROCESS: PLANNING FOR THE FUTURE 

TWIN RIVERS USD

LONG-RANGE FACILITIES MASTER PLAN



THE MASTER PLAN // DEFINE THE NEED

 A Long-Range Facilities Master Plan is a compilation of information, policies, 

and statistical data about a school district. Twin Rivers USD completed the 

District Master Plan in the Fall of  2015.

 Organized to provide:

1. A continuous basis for planning educational facilities to meet the changing 

needs of Education Delivery and the Community.

2. District alternatives to allocate facility resources to achieve goals &

objectives that address either pupil enrollment growth or decline. 



WHY DEVELOP A MASTER PLAN?

 To represent the Physical Environment and to provide a Healthy & Safe  

Learning Environment that inspires Students & Teachers

 To promote a Partnership between the School District & Local 

Communities that fosters student success - Education is a Key Component 

to our Society

 Research shows there is a direct correlation between the quality of the 

Built Environment and Student Performance



WHY TWIN RIVERS DEVELOPED A MASTER PLAN

 A Long-Range Facility Master Plan provides the School District the 
Opportunity to Assess Current and Future Facility Needs in Order to 
Plan and Allocate Funding Resources

 A Master Plan is a Must, For a Bond or Without a Bond

 Perform Much Needed Facility Repairs and Improvements

 Maximize the Life of Buildings; Minimize Deferred Maintenance

 Validate Educational Specifications & Construction Standards

 Incorporate Next Generation Learning Environments

 To Plan for Current and Projected Student Population Growth

 Maintain a Program of Continuous Comprehensive Planning for 
the Financing of School Facilities



supports all learners

engagement / collaboration

sustainable

enrich lives|Facility Standards for 

NextGen Design
reflective project based learning

Student centered

flexible / adaptive spaces large, medium, small groups

technology rich



THE BOND MEASURE

A Long-Range Facility Master Plan is Similar to a Health 

Check-Up; it is used to Perform and Manage Facility 

Conditions Analysis that can be used at any time to Maintain 

and Improve the Physical Learning Environment.

 Although a Comprehensive LRFMP was Completed, No 

Bond was called by the District

 The District Successfully performed Facility 

Improvements and Updated the Master Plan.

 The District will be able to complete improvements 

totaling $110M with No Bond.



THE PROCESS: GETTING IT DONE

TWIN RIVERS USD

LONG-RANGE FACILITIES MASTER PLAN



GETTING IT DONE // RFP

Establish a Request For Proposal 
(RFP) Process and Timeline for 
Implementation of each Special 

Consultant.

Length of RFP - usually 45-60 Days



GETTING IT DONE // RFP

A RFP is a tool that can help ensure your District 
procures the most competitively priced goods and 
services you need to operate your District. The 
RFP process can be as simple or as complex as 
necessary to ensure potential consultants 
understand exactly what you are in the market for.

This is for services and not goods and supplies, 
therefore price is not the sole criteria for selections.



GETTING IT DONE // RFP



GETTING IT DONE // RFP

Borrow an RFP 
from another 

School District or 
County Office

Change to meet 
the requirement 

of your LEA, 
including selection 

criteria

Set a timeline –
Release Date, 
Closing Date, 

Interview Date, 
Board Approval 

Date

Publish on CASH 
and your website, 

Distribute to 
known consultants

Carefully Review 
Proposal Received, 

Interview final 
consultants 

selected from 
Proposal Review, 
Check References



GETTING IT DONE // DISTRICT & COMMUNITY
STEERING

COMMITTEE



GETTING IT DONE // DISTRICT & COMMUNITY

Focus Meetings Completed

 Educational Program (Specifications)

 Facility Construction Standards

 NextGen – 21st Century Learning Environments

 Nutrition Services

 Athletics

 Transportation

 Special Education & Life Skills

 VAPA (Visual and Performing Arts)

 Career and Technical Education

 Technology

 Safety and Security

 TRUSD Long-Range Special Projects



GETTING IT DONE // DISTRICT & COMMUNITY

Principal Questionnaires Distributed

Individualized Principal Scope Review Meetings

Facility Conditions Assessment

“Scope/Priority” Meetings 

General Services & Maintenance Input

7 Steering Committee Meetings

4 Community Town Hall Meetings

7 TRUSD Debriefing Meetings 



PLANNING TIMELINE



Planning Process Timeline / PHASE I



Planning Process Timeline / PHASE I



Planning Process Timeline / PHASE II



Planning Process Timeline / PHASE II



Planning Process Timeline / PHASE II



FACILITY

ASSESSMENTS

MASTER

PLANNING

PROJECT COST

ESTIMATING

SIM + PBK + LP

ARCHITECTURAL /

STRUCTURAL
CIVIL / SITE

ENGINEERING

SAFETY / SECURITY

MEP ENGINEERING

FOOD SERVICES

ATHLETICS /

SPORTS

TECHNOLOGY / LOW

VOLTAGE
BUILDING

ENVELOPE

EDUCATIONAL
SPECIFICATIONS

/ BUILDING STANDARDS

DEMOGRAPHICS /
CAPACITY
STUDIES

21ST CENTURY
TEACHING &
LEARNING
ENVIRONMENTS

FINANCIAL STUDY

Key Stake Holders

• Superintendent

• School Board

• Administrative Services Division
STEERING

COMMITTEE

ADMINISTRATIVE
SERVICES 
DIVISION

TEAM ORGANIZATION CHART



VISIONING + GOAL SETTING
NEXT GENERATION LEARNING

ENVIRONMENTS

Adaptability

• Adaptability is a learning 

environment that embraces change.

Connectivity

• Connectivity is about technology, 

how we’re connected

technologically by the Internet and 

humans one to another. Everyone 

shares bonds, thoughts, ideas and 

we share learning. It happens at 

multiple levels.



VISIONING + GOAL SETTING
NEXT GENERATION TEACHING

AND LEARNING ENVIRONMENTS

Learning Model

• “Active Learning” is dedicated to creating 

Project Based Learning Environments that 

fully engage Student-Centered Learning

Media & Technology

• Technology; it’s about Visualization.

Increasingly, Technology is evolving into

the process of replicating everything

visible to us

• Provide Learning Experiences in which 

Technology furthers our Learning Community.



VISIONING + GOAL SETTING
SUSTAINABLE DESIGN

California Clean Energy Jobs Act (Prop 39)

• Up to $550,000,000/annually is available for 

appropriation by legislation for projects to         

improve energy efficiency and to expand               

clean energy education in Schools 

LEED

• Level of Certification

• Goals

Collaborative for High Performance Schools

(CHPS)

• Improved Health, Productivity, Performance

• Decreased Operating Cost with Increased           

Energy Performance



FACILITY STANDARDS

Facilities 

Condition 

Assessment

Campus Interviews, On-
Site Investigations, 
Cost Estimates, Etc.

Document “Living” 
25-Year Plan

25-Year

Master Plan

Visioning + 

Goal Setting

Benchmark 
Expectations, Drivers

& Outcomes

Define 

Facility 

Standards

State Regulations,
21st Century Initiatives, 
Best Practices, Etc.

• Review Existing Standards

• Educational Adequacy

• Capacity Studies (Facility Optimization)

• State Regulations / Code Violations

• Safety + Security

• Life-Cycle Renewal Requirements

• Technology

• Energy + Sustainability



FACILITIES ASSESSMENT

Visioning + 

Goal Setting

Define 

Facility 

Standards

State Regulations,
21st Century Initiatives, 
Best Practices, Etc.

25-Year

Master Plan

Document “Living” 
25-Year Plan

• Issue Principal Questionnaires

• Conduct Interviews, On-Site Investigations

• Perform Facility Walk-Throughs

• Record Data (Classify, Prioritize, Source Codes)

• Cost Estimates for Work Items, Prioritize Work 

• Web-Based Data Integration

• Perform Data Corrections, Validate

• Price all Items, Conduct Secondary Reviews

Benchmark 
Expectations, Drivers

& Outcomes

Facilities 

Condition 

Assessment

Campus Interviews, 
On-Site Investigations, 
Cost Estimates, Etc.



FACILITIES ASSESSMENT
• Prepare Facilities Master List and Collect

useful Facility Information

• Establish Multi-Discipline Assessment Teams

• Safety & Security

• Site / Civil

• Building Envelope

• Architectural / Structural

• Mechanical

• Electrical

• Plumbing

• Technology / Low Voltage

• Food / Nutrition Services

• Athletics / Sports

ARCHITECTS

MEP
ENGINEERS

CIVIL 

ENGINEERS

SPORTS
TEAM

TECHNOLOGY
BUILDING
ENVELOPE

STRUCTURAL
ENGINEERS

FOOD
SERVICE

TRUSD

MAINTENANCE
PERSONNEL



FACILITIES ASSESSMENT
PRIORITIZE WORK ITEMS

PRIORITY 1 – MUST DO: 1-5 years 
• Legal, Safety Reasons or Critical Replacements 
• Required Program Enhancement

PRIORITY 2 – SHOULD DO: 6-15 years
• Curricular, Instructional, Program Needs or Critical 

Replacements
• Items Required for Continued Service/                     

to Enhance the Learning Environment

PRIORITY 3 – WOULD LIKE TO DO: 16-20 years

• Curricular, Instructional, Program Enhancement or 
Critical Replacements

PRIORITY 4 – FUTURE: 21-25 years
• Reoccurring Curricular, Instructional, Program 
Enhancement or Critical Replacements



FACILITIES ASSESSMENT

• Floor Plans

• Site Plans

• Aerials

• Roof Plans

• Construction History

• Maintenance History

• Building Size & Capacity Details

• Equipment Inventory & Replacement Data

• Portable Buildings (if applicable)

• Facility Organization (feeder zones, etc.)

Incorporate Campus / Facility Information



FACILITIES ASSESSMENT
Perform Facility Walk-Throughs:

• Walk Facility and Document Findings 

(written and photographic)

• Identify and Document Deficiencies 

with Consistent, Descriptive Verbiage

• Describe Specific Location

• Document Item Quantities

• Classify, Categorize and 

Prioritize Line Items

CNPY   Covered Walkway/Canopy HDW   Hardware RFM    Roof Maintenance WRE      Wall Repair-Exterior

2015 Facilities Assessment
Twin Rivers Unified School District

FACILITIES ASSESSMENT CODE INDEX

DISCIPLINE

C CIVIL E ELECTRICAL FLS FIRE & LIFE SAFETY FS FOOD SERVICE

BE BUILDING ENVELOPE P PLUMBING S SECURITY O OTHER

A ARCHITECTURAL T TECHNOLOGY ATH ATHLETICS

M MECHANICAL LV LOW VOLTAGE ACT ACTIVITIES

CLASSIFICATION CODE

ACM Asbestos DR Door LOC Locker SF Site Fencing

ACO Acoustical Treatment EA Educational Adequacy LS Life Safety SGN Building Signage

ADD Building Addition ED Electrical Distribution LTG Lighting SL Site Lighting

AE Athletic Events EDF Electric Drinking Fountain MBTB Markerboard/Tackboard SPM Site Paving Maintenance

AF Athletic Fields EG Emergency Generator MEQ Miscellaneous Equipment SPN New Site Paving

AT Athletic Track ELE Electrical MW Millwork SR Sound Reinforcement

AV Audio/Visual Sound ESOF Exterior Soffit OTH Other STR Structural/Foundation

BLC Bleachers FA Fire Alarm System PA Public Address SU Site Utilities

BLD Window Blinds FIXT Sinks, Urinals, etc. PGE Playground Equipment TC Tennis Courts

CCTV Security Camera FLR Flooring-Carpet, Tile, etc. PLB Building Plumbing TECH Technology

CLG Ceiling FSPR Fire Sprinkler PTG Painting TP Toilet Partition

CLK Clock GRP Building Graphics REN Renovation WDW Window



FACILITIES ASSESSMENT

Proposed Work Items
All costs are shown in 2013 dollars. The cost of all work items after this date should be adjusted accordingly

DISTRICT ASSESSMENT TOTALS REPORT

Print Date: 9/11/2014

District Assessment Totals

S ubtota l $4,740,635.00 $9,370,841.88 $27,294,281.74 $10,219,322.03 $7,626,638.57 $59,251,719.23

FACILITY TYPE FACILITY NAME PRIORITY-MP PRIORITY-1 PRIORITY-2 PRIORITY-3 PRIORITY-4 TOTAL COST FCI

Elementary School BONHAM ELEMENTARY SCHOOL $2,179,590.00 $130,299.25 $2,056,236.62 $2,608,461.63 $270,710.00 $7,245,297.51 36.07%

ALTON BOWEN ELEMENTARY SCHOOL $0.00 $1,230,500.00 $2,330,272.47 $537,081.37 $4,033,123.18 $8,130,977.02 42.97%

MARY BRANCH ELEMENTARY SCHOOL $1,675,620.00 $192,605.35 $1,469,138.44 $1,788,508.64 $4,233,080.50 $9,358,952.93 46.12%

CROCKETT ELEMENTARY SCHOOL $3,332,622.00 $1,513,696.90 $4,101,215.15 $2,681,186.64 $753,280.00 $12,382,000.69 99.29%

FANNIN ELEMENTARY SCHOOL $0.00 $1,931,521.20 $1,473,216.02 $2,511,378.98 $3,174,122.90 $9,090,239.10 53.02%

HENDERSON ELEMENTARY SCHOOL $963,000.00 $2,694,677.00 $2,503,067.73 $1,087,355.62 $1,733,400.00 $8,981,500.34 81.95%

SAM HOUSTON ELEMENTARY SCHOOL $0.00 $3,358,997.50 $2,519,528.47 $778,763.38 $3,709,369.00 $10,366,658.35 62.73%

JOHNSON ELEMENTARY SCHOOL $997,668.00 $2,267,391.66 $3,126,677.74 $2,114,125.70 $2,797,194.00 $11,303,057.11 94.37%

ANSON JONES ELEMENTARY SCHOOL $498,834.00 $1,428,147.40 $7,433,240.09 $2,111,441.33 $548,054.00 $12,019,716.83 67.45%

KEMP / CARVER ELEMENTARY SCHOOL $997,668.00 $6,152.50 $1,625,642.74 $1,194,294.32 $46,759.00 $3,870,516.56 16.42%

BEN MILAM ELEMENTARY SCHOOL $19,704,745.50 $126,913.77 $1,412,385.75 $284,309.76 $1,926,000.00 $23,454,354.78 162.19%

MITCHELL ELEMENTARY SCHOOL $498,834.00 $1,779,089.00 $4,283,270.98 $77,579.67 $1,926,000.00 $8,564,773.65 57.68%

MLK CAMPUS (OLD CARVER) $0.00 $238,824.00 $0.00 $0.00 $0.00 $238,824.00 4.12%

NAVARRO ELEMENTARY SCHOOL $498,834.00 $2,432,511.25 $2,069,586.34 $2,082,548.47 $1,409,243.50 $8,492,723.57 52.17%

NEAL ELEMENTARY SCHOOL $997,668.00 $2,519,668.10 $5,265,276.80 $617,142.52 $575,874.00 $9,975,629.43 83.20%

SUL ROSS ELEMENTARY SCHOOL $14,522,040.00 $94,748.50 $767,608.80 $1,147,483.44 $1,926,000.00 $18,457,880.73 180.23%

Subtotal $46,867,123.50 $21,945,743.38 $42,436,364.16 $21,621,661.47 $29,062,210.08 $161,933,102.59

Middle School ARTHUR L. DAVILA MIDDLE SCHOOL $0.00 $133,263.15 $2,724,571.46 $1,509,058.39 $2,183,335.00 $6,550,228.00 14.78%

JANE LONG MIDDLE SCHOOL $609,900.00 $1,424,303.75 $6,518,117.12 $3,620,714.15 $2,035,210.19 $14,208,245.22 41.36%

SAM RAYBURN MIDDLE SCHOOL $0.00 $1,539,971.98 $8,239,714.83 $1,760,659.10 $2,043,415.38 $13,583,761.29 42.50%

STEPHEN F. AUSTIN MIDDLE SCHOOL $4,130,735.00 $6,273,303.00 $9,811,878.33 $3,328,890.39 $1,364,678.00 $24,909,484.72 58.53%

Final Reports

• Facility Reports

• District-Wide Reports

• Custom Reports



25-YEAR MASTER PLAN

• “Living” Document

• Customized for TRUSD

• Supported by Facilities Database

• Master “Road Map” for Future Capital 

Improvement Programs

• Effective Communications Tool

Facilities 

Condition 

Assessment

Campus Interviews, On-
Site Investigations, 
Cost Estimates, Etc.

Document “Living” 
25-Year Plan

25-Year

Master Plan

Visioning + 

Goal Setting

Benchmark 
Expectations, Drivers

& Outcomes

Define 

Facility 

Standards

State Regulations,
21st Century Initiatives, 
Best Practices, Etc.



IMPLEMENTING THE FUTURE 

TWIN RIVERS USD

LONG-RANGE FACILITIES MASTER PLAN



DISTRICT-WIDE STANDARDS

Educational Specifications serve as the 

link between the educational program  

and the school facilities. They translate 

the physical requirements into words and 

describe the educational activity to  be  

conducted so that the built environment 

support the stated educational program. 

EDUCATIONAL PROGRAM / SPECIFICATIONS:



DISTRICT-WIDE STANDARDS

CONSTRUCTION STANDARDS:

Construction Standards constitutes the 

process of identifying standard 

construction material/ finishes to be 

implemented District-wide to achieve 

cost effective material applications and 

to contribute to safe, healthy, and 

enhanced learning environments. 



MASTER PLAN COMPONENTS



NEXT GENERATION LEARNING FRAMEWORK



NEXT GENERATION LEARNING FRAMEWORK



GETTING IT DONE // DISTRICT & COMMUNITY



GETTING IT DONE // DISTRICT & COMMUNITY

VIDEO FILE

file://aries/MarketingProjects/Marketing/Images/_Photos/_PBK/_Projects/_HighRes/K12/Twin Rivers USD - Calif/TR_PLCC_FullComp_1_1.wmv
file://apollo/DesMark/Marketing/DIRECT/K12/Conferences/C A S H/2017 CASH Conference/Roy and Bill Presentation on TRUSD LRFMP/_assets/TR_PLCC_FullComp_1_1.wmv


LRFMP - FACILITIES EXECUTION PLAN

TWIN RIVERS USD

LONG-RANGE FACILITIES MASTER PLAN



Proposed Work Items:

Safety + Security Improvements (District-Wide)

• Re-Key all exterior doors per District “Master”

• Card Reader “Controlled” Access (exterior doors)

• Public Address/ Intercom/ Clocks/ Bell Upgrades

• Room Graphics and Way-Finding Signage

• Building Marquee Signage

Improvements Directly Impacting Students 

(District-Wide)

• Roof Repairs (multiple sites)

• HVAC Upgrades (multiple sites)

Asset Protection and Other Improvements 

(District-Wide)

• Exterior Paint Upgrades

• Modernize Kindergarten Restrooms

Proposed Special Projects (District-Wide)

• Bay “D” – Professional Learning Community Center

• ENEC – Phase I – Site Access

LRFMP / PRIORITY 1 RECOMMENDATION 



Proposed Work Items:

Safety + Security Improvements (District-Wide)

• Security Camera Upgrades

• Decorative Perimeter Fencing at Front of School

• Paving Repair – Parking/ Play Areas (multiple sites)

Improvements Directly Impacting Students 

(District-Wide)

• Roof Repairs (multiple sites)

• HVAC Upgrades (multiple sites)

• Modernize CTE Areas (High Schools)

Asset Protection and Other Improvements 

(District-Wide)

• Exterior Paint Upgrades

• Modernize Student/Staff Restrooms (multiple sites)

• Site Drainage

• Drought Tolerant “Site” Landscaping (Irrigation Controls)

Proposed Special Projects (District-Wide)

• ENEC – Phase II – Build out Buildings D&E

• Next Gen Project (Grant Union High School)

LRFMP / PRIORITY 2 RECOMMENDATION 



Proposed Work Items:

Safety + Security Improvements (District-Wide)

• Re-Key all exterior doors per District “Master”

• Card Reader “Controlled” Access (exterior doors at 

public/common spaces only)

• Public Address/ Intercom/ Clocks/ Bells Upgrades

• Fire-Alarm Upgrades

• Security Lighting - Building / Parking

• Emergency / Egress Lighting

Improvements Directly Impacting Students 

(District-Wide)

• Roof Repairs (multiple sites)

• HVAC Upgrades (multiple sites)

Asset Protection and Other Improvements 

(District-Wide)

• Exterior Paint Upgrades

• Modernize Kindergarten Restrooms

Proposed Special Projects (District-Wide)

• Bay “D” – Professional Learning Community Center

• ENEC – Phase I – Site Access

LRFMP / PRIORITY 3 RECOMMENDATION 



Proposed Work Items:

Safety + Security Improvements (District-Wide)

• Re-Key all exterior doors per District “Master”

• Card Reader “Controlled” Access (exterior doors at 

public/common spaces only)

• Public Address/Intercom/Clocks/Bells Upgrades

• Fire-Alarm Upgrades

• Security Lighting - Building / Parking

• Emergency / Egress Lighting

Improvements Directly Impacting Students 

(District-Wide)

• Roof Repairs (multiple sites)

• HVAC Upgrades (multiple sites)

Asset Protection and Other Improvements 

(District-Wide)

• Exterior Paint Upgrades

• Modernize Kindergarten Restrooms

Proposed Special Projects (District-Wide)

• Bay “D” – Professional Learning Community Center

• ENEC – Phase I – Site Access

LRFMP / PRIORITY 4 RECOMMENDATION 



TIMELINE FOR NEXT STEPS
1st Financial Team (FA, 
Underwriter, Counsel)

2nd Enrollment 
Projection Specialist

3rd Facilities Master 
Plan 

Consultant/Architect 
and Facilities Funding 

Consultant

4th Political Strategist 
and Polling Strategist

5th

Architect/Engineers 
and 

Construction/Project 
Managers

Month 1

Month 2

Month 3

Month 4

Month 5



COMPLETED PROJECTS: 2014, 2015, 2016

TWIN RIVERS USD

LONG-RANGE FACILITIES MASTER PLAN



COMPLETED PROJECTS – 2014-2016

Painting Projects

– High School Painting Projects: $863,500.00

– Middle School Painting Projects: $650,530.00

– Elementary School Painting Projects: $917,113.00

Paving Projects $11,047,000.00

– Koehler Elementary, Village Elementary, 

Pioneer Elementary, Woodridge Elementary,

MLK Technology Academy, and Grant Union HS



COMPLETED PROJECTS – 2014-2016

HVAC Projects $8,195,800.00

– Harmon Johnson Elementary

– Foothill Ranch Elementary

– Grant Union High School

Miscellaneous District Projects $14,147,300.00

– Foothill HS Tennis, Highlands HS Tennis,

Grant Union HS Tennis, Rio Linda HS Tennis

– Keema HS Relocation

– Winona Service Center Relocation

– Rio Linda HS Pool



COMPLETED PROJECTS: 2014-2016

HS Stadium Artificial Turf Projects $3,515,770.00

– Grant Union HS

– Foothill Ranch HS

– Rio Linda HS

– Highlands HS

Grant Union High School Foothill High SchoolRio Linda High School Highlands High School



Grant Union High School

Facilities Improvement Projects // COMPLETED

Grant Union High School 

Village Elementary School Rio Linda High School Pool

PAINTING

PAVING

HVAC (USING

PROP 39)

MISC. 

PROJECTS



HIGH PRIORITY NEEDS & AVAILABLE 

FUNDING

TWIN RIVERS USD

LONG-RANGE FACILITIES MASTER PLAN

MASTER PLAN USED AS A “TOOL”



PRIORITIES 1 & 2 + 15 YRS. / ASSESSMENT UPDATE



In Design// FACILITIES IMPROVEMENTS

27 Mod Projects - “MISSION POSSIBLE”

Total State Funding - $25,250,553

Total District Funding - $16,833,701 

Total State & District Funding - $42,084,254

PROP 51 

Modernization 

Projects



In Design// FACILITIES IMPROVEMENTS



Available Funding// FACILITY IMPROVEMENTS

Project Funding Overview / Available Funding

Total Expended for Projects July 1, 2014 – June 30, 2016 $32,578,425

Total Project Cost for Current Projects July 2016 to June 2017 $27,575,119

Total Paid or Contracted for New Project Designs or In Design

 Total 

Total Available for Summer 2017 Projects -

Del Paso Project

Remaining Harmon Johnson Mod

Remaining District Share for 27 Mod Projects

2016/2017 Prop 39 Restricted Energy Projects

• Total Available for Summer 2018 Projects

2017/2018 Prop 39 Restricted Energy Projects

$5,600,324

 $65,753,868

$22,918,521

($158,632)

($6,751,668)

($11,436,077)

($975,000)

$3,597,144

$12,750,000

($975,000)

$11,775,000



Twin Rivers // BOARD WORKSHOP



Twin Rivers // BOARD WORKSHOP



Twin Rivers // BOARD WORKSHOP RESULTS

DISTRICT PROJECTS + CONTINGENCY:

Mission Possible $ 42,084,254

2016 – 2017 $   3,533,815

2017 – 2018 $  11,752,443

TOTAL PROJECTS + CONTINGENCY     $57,370,512



Thank You!

Inspiring each student to extraordinary achievement every day!


